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Where do you fite

4Video conferencing was nothing new
4Video conferencing was new to many

AMy organization had never used or rarely
used videoconferencing

Meetings

ADid you replace the meetings you
normally have with video conferences

A4Did you have less meetings?

4Did you also use videoconferencing to
substitute for normal informal
communication and collaboratione
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What did we learn?¢

AMaybe we have less meetings
AMaybe we optimize the time we spend in
meetings

AMaybe we use alternate ways of
collaborating

Please let’s not just create more emaillll

AFor those organizations that are having
fewer meetings, is the amount of email
you're dealing with increasing?

dHave you tried using collaboration
platforms like Teams, SharePoint,
Basecamp, Slack, Trello, Asana?

4dHave you had folks that just will not
adopt technology even if it can help
make them more effective?
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Video Conferencing:
Protect Your Well Being

4 Take a break

AEat away from your desk
AStay hydrated

AlLimit the caffine

ASnack on health food
dPower nap

ASwitch off before bed

Nitty Gritty of Using Videoconferencing

AYour camera misses nothing

AAssume the camera is on when you
connect

APut the phone down (unless you're using
it for the call)
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“Special Guests”

AKeep pets, children, and anything that is
voice activated out of your workings
space.

AQOr, notl

What are YOU looking ate

4ADress how you wish to be seen, head to
toe.

ABlur or dub in the background TEST THIS!!!
4Don’'t become a floating head
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/oom Backgrounds - Picture

Choose Virtual Background

~ WC A

Stop Video

Setting Blur or Background in Teams
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Testing Testing 123. Hey is this thing one

AKeep your own mic on mute until it's your
turn to speak.

AdEncourage others to do the same

AUse the chat box to paste links to
documents or sites

Why the facee

AWatch the eye-rolling!
4Don't fall asleep
4AYou are in a meeting, not on the phone
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Fade to Black

ATurn off your video feed when you get
up.

AStay in the meeting, but disappear and
go silent

AIf the meeting is recorded, catch up
later.

Meeting Organizer Tips

AAssign someone else to monitor the chat

dAnnounce that the meeting is being
recorded

AAre faces mandatory?
4Do you need to referee?
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Impromptu Meet-ups

ARespect that while you may be up for a
chat, someone else may notl!

AText first or try something totally retro
ATHE PHONE!

The Opportunity Right Now

ACan we operate like this long term?

AWhat have we learned about our
emergency preparednesse

AWhat did we learn about our
organizational culturee

AWhat will we do differently next time?
ADOCUMENT DOCUMENT DOCUMENT!
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SEMINARS

Next week!

5 Ways to Remind Others of
Action
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Thank you!

Questions after the session: Post in

Sawbuck Seminars Q&A on Facebook or LinkedIn

Visit SawbuckSeminars.com and MESMO.co.uk

for more programs and resources

NEXT WEEK

5 Ways to Remind Others of Action
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https://www.facebook.com/groups/sawbuckseminars/
https://www.linkedin.com/groups/12126657/
https://sawbuckseminars.com/
https://www.mesmo.co.uk/
https://us02web.zoom.us/webinar/register/WN_vN8OiH_ATjuh7DmTLTJUXQ

